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“If exercise could be packed in a pill, it would be the single most widely prescribed and
beneficial medicine in the nation.” Robert N. Butler, M.D. Director, National Institute of Aging
Exercise is the best medicine. It’s free, it’s easy to take and you don’t need a doctor to get
some. Exercise and movement not only benefits physical health, but there is also evidence
that’s its brain food that can get your mind in peak condition.
It’s an undisputed fact that regular exercise helps you:
• Be more social
• Improve focus
• Make better decisions
• Fights depression, anxiety
• Relieves stress and insomnia
• Lowers risk of heart disease
• Fight unhealthy additions
Evidence suggests that the mental health problems of students are more severe now than
they have been in the past, and that a greater number of students are seeking help. Given
their high prevalence, health burden and impediment to academic success, Recreation and
Wellness has adopted combating mental health and physical inactivity as themes and
priority objectives for our next five-year strategic plan.
Recreation and Wellness programs assist the members of our campus community to thrive
and flourish. Our strategy will be to be more intentional and deliberate to promote exercise
and movement as a mechanism for dealing with the mental health and inactivity and to
enhance learning. Our goal will be prevention and providing alternatives to seeking help
and support for mental health issues at the Student Health Center and Counseling and
Psychological Services.
We want our students to be physically and mentally healthy. If they are not healthy, they
cannot be academically productive.

Tom Roberts
Assistant Vice President
Recreation and Wellness

MISSION
The Department of Recreation and Wellness enhances the lives of its members by
providing quality recreational and educational programs in an environment that
promotes healthy lifestyles, academic productivity and personal growth.

VISION
To offer students the special attention of a small college with a comprehensive
recreation and wellness program that exceeds institutions of its size and is
comparable to universities much larger in size. This can be accomplished by
being creative with facilities and resources and by working collaboratively with
other departments and partnering with the community to offer comprehensive
programs and services with highly qualified and experienced staff.

Guiding Principles
& Core Values
Student – Always keep the students as a priority and all that we do will be with this
taken into consideration.
Collaboration – Be creative with facilities and resources and seeking ways to work
collaboratively with other departments and partnering with the community to offer
comprehensive programs and services with highly qualified and experienced staff.
Sustainability – Incorporate sustainability concerns as a significant departmental
priority. Support environmentally responsible choices and reduce both the
consumption of materials and energy to their lowest levels possible, without
decreasing the value and quality of programs and services to members.
Diversity – Ensure an open and inclusive Recreation and Wellness environment that
welcomes and benefits from people of diverse backgrounds, encourages the
exchange of ideas from diverse perspectives, promotes social and professional
interaction among people from a broad range of backgrounds, promises full access
to facilities and programs/services, and opposes intolerance while educating against
exclusion, so as to prepare employees to function effectively in a diverse community.

TEAM CONCEPT

Well-Being
Guiding Principle
Create a comprehensive well-being initiative for students which would strengthen and align
programs (e.g. student health, recreation and wellness, CAPS) that support both high achievement
and a well-balanced life. We want our students to be physically and mentally healthy. If they are
not healthy, they cannot be academically productive.
Initiatives
•

Integrated Well-Being Facility - A comprehensive and integrated wellness facility that will
include all campus health care in one location. Programs to consider in a comprehensive
facility with all campus health care providers include Student Health Center, Counseling and
Psychological Services, Wellness, Employee Wellness Clinic, Sports Medicine, Dietician,
Disabilities Services, and the new Center for Sexual Assault Prevention.

•

Health Promotions Department – Re-allocate resources and re-organize some staff,
programs, and facilities within Recreation and Wellness and have a stand-alone Health
Promotions Department, URWell, which includes Center for Sexual Assault Prevention and
Response, wellness graduation requirement, wellness programs and services, employee
wellness, and representation from the Student Health Center and Counseling and
Psychological Services.

•

First Year Experience Thriving Course - Develop and offer a Grit, Thriving and Resiliency in
College 090 Course. This new wellness class will be designed to introduce first-year students
to important strategies that can help them develop grit, resilience, and self-efficacy, leading
to a more successful college experience.

•

Wellness Living Learning Community - The Wellness Living Learning Community aims to
create an environment that encourages and promotes the development and maintenance of a
healthy body, mind and spirit through a wide range of wellness programs.

•

The Partnership for a Healthier America Healthier Campus Initiative - Colleges and
universities across the nation are teaming up with PHA to make their campuses healthier.
Each college or university partner has committed to meet 23 guidelines—developed by PHA in
collaboration with some of the nation’s leading nutrition, physical activity and campus
wellness experts—around nutrition, physical activity, and programming on campus.

•

Smoke Free Campus - There are now at least 1,757 100% smoke free campus sites in the
United States. Prevention efforts are necessary because among adults who become daily
smokers, nearly all first use of cigarettes occurs by 18 years of age (88%), with 99% of first use
by 26 years of age. Smoke free campuses are one such prevention solution. Appears that this
will be a student initiative including WC and RC.

Operations
Guiding Principle
To recruit, train and retain quality TEAM members who make an impact on each other and all
Weinstein Center Members. To continually create new and improved systems that enhance the
overall Member experience, focusing on technological advances, best practices and data analysis.

Initiatives
•

Member Services TEAM Training - Research and implement an improved Member Services
training program that includes Fusion, customer service, and all policies and procedures
related to working at Member Services. Include audits and add new strategies to evaluate
performance on a regular basis.

•

Fusion Implementation - Complete Fusion implementation by communicating to Members,
training all Member Services TEAM, Facility Managers, and Full-time TEAM. Implementation
includes transitioning access and functions from CLASS, adding the on-line portal
functionality and credit card sales, a new ACH monthly billing process and related reporting.

•

Member Relations - Develop a strategic approach to member relations that improves the
initial orientation of a new member (students, employees/dependents and paid members) and
reinforces their continued engagement with our services and programs by creating a
structured communication plan throughout their membership term. Document and
implement a monthly verification system for designated paid membership types.

•

Employment Process - Research, recommend, document and implement improved
recruitment, hiring processes and orientation for student and part-time TEAM Members.

•

Departmental Training & Compliance - Revise and implement an improved departmental
training model for students, part-time and full-time TEAM focusing on increased
accountability for participation and completion of Recreation & Wellness and University
requirements.

•

Performance Expectations & Evaluation - Review and revise all student and part-time job
descriptions. Research, recommend and implement an improved evaluation processes and
recognition program focusing on student and part-time TEAM members.

•

Work Schedules - Implement a consistent departmental TEAM member scheduling system to
improve accuracy and availability of all work schedules and contact information.

•

Budgets - Document and implement improved processes for labor budget requests and
spending analysis.

•

Data - Explore all reporting options in Fusion and EMS, create a data collection plan, and
implement changes to departmental monthly and annual reports.

•

Technology - Identify departmental needs and investigate technological advances to
continually improve the Weinstein Center Member and Recreation & Wellness TEAM Member
experience, focusing on sustainability and customer service.

Facilities
Guiding Principle
Recreation and Wellness facilities will provide opportunities to recreate in a clean, safe and up-todate environment that provides both traditional and non-traditional forms of physical activity.
Facilities will continuously be evaluated to ensure the leisure and recreational needs of the campus
are being met. New facilities/facility renovations will be thoughtful, based on trends in recreation
and feedback, and also state of the art in order to be a leader in campus recreational facility design
and use.

Initiatives
•

Outdoor Facilities: Ensure that all outdoor facilities (IM & RR Fields, RC Tennis Courts, Disc Golf
Course and lounge areas) and storage areas are organized and maintained and associated
equipment is purchased, inventoried and repaired.

•

Student Training & Engagement: Expand training for Facility Supervisors to improve
communication, and accountability. Work with the SAC to ensure that communication and
accountability is improved across the department.

•

Equipment: Overhaul the equipment in the upstairs free weight area to be utilize the space we
have and better appeal to all of the members of the WCRW.

•

Capital Projects: Continuously grow the R&W facilities at University of Richmond through
proposing capital projects.

•

3rd Places: Recreation and Wellness will make a commitment to fulfill the Campus Master Plan
theme of “creating new, and enhancing existing, social and intellectual spaces for gathering and
study outside of residences and classrooms” by providing more third places – specifically,
outdoor third places. This focus and projects are in alignment with the University’s Campus
Master Plan and will help address many of the top impediments to academic success, most
noteworthy being mental health. Projects include but are not limited to: sun shades, hammocks,
splash pads, wading pool, adaptive fitness stations/trail, lake restoration and recreation and a
bouldering wall.

•

Sustainability: Increase the departments sustainability efforts through programing (participate
in on-campus sustainable events and host our own events), operations (increase our recycling
and composting efforts as well as ensure that our purchasing practices are in line with the OS
recommendations) and service (service on various committees and participate in organizations
that increase campus sustainability efforts).

Fitness and Wellness
Guiding Principle
To provide unified and integrated health, fitness and wellness programs and services for members
of the campus community. Continuously striving to maintain healthy and active lifestyles through
the development and implementation of such programming that promotes movement, awareness
and education. Meeting the needs of our members, and creating a culture that places their wellbeing among the highest priorities.

Fitness Initiatives
•

•
•

Personal Training Certification Prep Course: Develop 6-week curriculum for University of
Richmond students to participate in to prepare for a nationally-recognized personal training
certification exam.
Mentor/Mentee Program: Create and implement a program to pair student and non-student,
experienced personal trainers and fitness instructors among the fitness staff.
50+ Programs: Provide the 50+ population with comprehensive programs specifically geared
towards improving age-related health risks.

Wellness Initiatives
UR Well Employee
•

•

•

Wellness Incentive Tracking System: Implement an incentive
based tracking system for employees to record wellnessrelated behaviors. This includes the development, educating
and implementing a tracking system associated with the UR
Well EMPLOYEE incentive plan.
Wellness Coaching: Implement wellness coaching to all fulltime employees and offering three sessions to full-time
employees each academic year.
Grant Writing: To identify and secure grant funding for employee and student programs and
services on campus that support a culture of health and wellbeing.

UR Well Student
•

•

•

UR Wellness Coaching: Develop a stress and resiliency wellness coaching program for
students and collaborate with CAPS, Student Health, and Academic Skills Center to develop
criteria for program as well as goals and objectives.
Increase the number of First Year students that complete the WELL 090 requirements:
Offer 6 sections of wellness targeted to FY students. The courses include 3 sections of
Thriving in the FY and 3 sections of Sports Leadership and Performance. These courses will
help students address the main impediments to their academic success.
Wellness Committee (Mental Health Taskforce): Research, develop and implement a wellness
committee to address wellness program, including mental health programming on campus.
This lays the framework for a 3-year program that focuses on assessing student needs,
developing new program ideas, and collaboration among staff & faculty across the University.

Sexual Misconduct Education and Prevention
•

The department of Recreation and Wellness will focus on the development of a subject-matter
specific strategic plan for collaborative education and prevention efforts on our campus.

Sports
Guiding Principle
Provide opportunities to compete in a healthy, diverse, fun, and safe atmosphere which engages all
students, faculty and staff on campus. Administration will continuously support all programs with
fostering relationships with alums, coaches and parents to continue a winning tradition. The Sports
program strives to increase all participants’ quality of life by providing excellent athletic training
services along with improving the quality of safety trainings for all employees and risk management
officers.

Initiatives
•

Coaches - Create a more understanding of diversity and understanding through coaches’
trainings while streamlining the recruitment and selection of Championship Club coaches

•

Transportation -Significantly reduce the usage of personal vehicles taken to and from Sport
Club Events while decreasing the out of pocket cost for members of the clubs.

•

Revenue - Support clubs by educating the leaders in the budgeting process while increasing
revenue-gaining opportunities.

•

Game Day Experience - Enhancing the game day atmosphere for championship clubs, which
will increase the visibility of programs and better experiences for the students

•

Alumni and Parent Relations- Work collaboratively to expand alumni and parent programs,
which will enhance relationships and support

•

Collaboration: Collaborate with other departments on campus to showcase and enhance
programming. Also, provide a competitive atmosphere within extramurals for UR students to
foster relationships with their peers at other Universities.

•

Winning: Develop strategies to enhance and foster a winning atmosphere

•

Increase Participation- Offer more diverse programming while increasing participation in
competitive, individual, dual, and team programs which helps in retention and recruitment
Staffing- Enhance student staff by developing lifelong skills and increase professional staff
through internships, graduate assistants, or by hiring a
coordinator. Also, collaborate with local
educational institutions to increase trainings for
student staff.

•

•

Risk Management -Enhance and streamline
the current risk management policies,
trainings, and systems for Recreation and
Wellness and Increase coverage to all sport club
and Intramural Sports events

Outdoor Adventure & Recreation
Guiding Principle
The University of Richmond Outdoor Adventure and Recreation (OAR) Program promotes healthy
lifestyle choices through outdoor activities. The OAR program aims to create an environment for
students where they can challenge themselves and develop peer relationships through participation
in outdoor exploration.

Initiatives
•

OAR Trips: Improve participant experience on OAR
trips through offering a larger variety of trips
(including overnight trips), purchase a trailer to
transport and rent out equipment on the river and a
vehicle to pull the trailer.

•

Bike/Pedestrian Options: Increase biking/pedestrian
awareness, access and education on campus through
developing a green bike education program, providing
2 Dero fixit stations and working with various other
offices and the City to develop a safe route for the UR
community to bike from campus to the river and other
locations off campus.
o Hire/train students to locate/repair damaged bikes to reduce labor repair cost
o Collaborate with other departments to register all bikes and monitor/track and reward to
increase student/employee bikes
o Offer bike repair classes, student mechanic or community partners that come do repairs
to students’ bikes.
o Create a Bike/Ped Team on campus to discuss connectivity and work towards BFU

•

Equipment Rental: Increase the equipment rental inventory, improve the process to rent
equipment and market the options available.

•

Challenge Course: Increase campus participation on the ropes course and improve the
participant experience on the ropes course through: creating a canned PowerPoint that can be
used to advertise the benefits of the Challenge Course to both Academic and Administrative
Departments, purchasing shade to cover the picnic
area at the course and providing a low ropes
option for groups that do not have the time to do
the high course and that is facilitated by UR
student facilitators.

•

Collaboration: Collaborate with departments to
integrate OAR into the department/curriculum,
including Living Learning Programs, pre-O
programs and SSIR programs.

Recreation and Wellness Department are members of
National Intramural Recreational Sports Association)
Purpose
NIRSA is a leader in higher education and the advocate for the
advancement of recreation, sport, and wellness

Core Beliefs
• Physical activity and recreations participation is a part of our human heritage,
and all individuals should have the opportunity to participate.
• Healthy people and healthy communities are strengthened by a commitment
to sustainable practices, wellbeing, service, leadership, equity, diversity,
inclusion and global perspective.
• Recreation provides a beneficial and widely accessible outlet for expression
and development during the formative years as a student scholar and/or
burgeoning professional.
• Through reaction, individuals are able to establish healthy attitudes and
practices that are applicable beyond the boundaries of institutions of higher
education and into a lifetime of wellbeing.
• Recreation programs are advanced and strengthened through ongoing
education, resource sharing, and networking.

Contact Us
If you would like more information about the Recreation and Wellness Department or
the initiatives listed in the strategic plan, please visit our website
www.recreation.richmond.edu or
contact Tom Roberts, Assistant VP of Recreation and Wellness at (804) 289-8912.

