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MAN HOURS AND SAFETY

MAN HOURS RECORDABLE INCIDENTS

16,693 0

TOP ACTIVITIES FOR NOVEMBER

e Continued exterior wall framing/sheathing
* Exterior air barrier installation

e Completed court roof installation

e Attic framing and decking

* Continued interior MEP rough-ins

e Began Millhiser 4" floor duct installation

e Began interior wall framing

* Prep for remaining concrete slab pours

* Completed equipment screen wall steel erection
e Completed east foundation waterproofing

* Backfill of east foundation

CONTRACTORS ON SITE

CONTRACTOR TRADE
ETEC Mechanical & Plumbing
Commercial Electrical
CT Purcell Utilities & Earthwork
Piedmont Concrete
Masonomics Masonry
Liphart Steel
Atlantic Contractors Fire Suppression
Bay Waterproofing




AERIAL DRONE PHOTO




PROGRESS PHOTOS Exterior Framing/Sheathing and Air
Barrier




Interior MEP Rough-in




Attic Framing and Decking




Interior Wall Framing

Millhiser Duct Installation




Court Roofing




Team/Locker Room Slab Prep

TOP ACTIVITIES FOR DECEMBER

* Complete remaining concrete slab pours
o Locker/team rooms
o Spider Hall bridge
o Café BOH
e Continue air barrier installation
e |nstall slate roof underlayment
* Interior wall framing
e Continue flat roof installation
* Continue with interior mechanical, plumbing and electrical overhead rough-ins
* Masonry installation at terrace
e South foundation waterproofing and backfill
e Site utility installation
e Millhiser — 3™ and 4™ floor duct installation

* Weinstein opening demolition

UPDATED SCHEDULE

*SEE ATTACHED SCHEULE*



[Actvity D ["Actvity Name [ Onginal | Start [Finish 2018 2019 2020 2021

Duration Jan [ Feb | Mar | Apr [ May [ Jun | Jul [ Aug] Sep| Oct | Nov [ Dec [ Jan [ Feb [ Mar [ Apr [May [ yun | Ju | Aug[ Sep[ Oct [ Nov | Dec | Jan [ Feb] Mar [ Apr [ May | yun [ Ju [Aug[Sep[c;;tS[NZvO[UDgcersiyar;fge:[gﬂ:_

10-Dec-18A | 28-Sep-20

13-Apr-20, Long Lead Procurement

Long Lead Procurement

m 0-Dec-18A | 13-Apr-20
=N

New Construction 205 | 05Aug-19A | 28-Sep-20 ! v : : : V 28-Sep20,New ¢OHSWC|JOH
Mobilizations/Site Preparations/Building Foundations 5 2Nov-19A  09-Dec-19 ! ! ! ! ! ! ! 09-Dec-19, Mobilizations/Site Preparations/Building Foundations ;
A4220 Concrete SOG Pour & Prep SEQ 9& Cafe Leaveout 5 | 22Nov-19A | 09-Dec-19 ! ! ! ! ! ! ! Concrete SOG Pour & Prep SEQ 9 & Cafe Leaveout ! !
Building Enclosure 91 OMNov-19A  16Mar-20 16-Mar-20, Buiding Enclosure
A40BD West ElevationAir Barrier 7 | O1Nov-19A | 04-Dec-19 ; 3 3 3 3 3 3 WestElevationAir Barrier 3 ; ;
A1350 West Elevation - Masonry/Precast 20 | 25Nov-19A | 26-Dec-19 ! ! ! ! ! ! ! | WestElevation- Masonry/Precast | ! !
Ad70  SouhElevaionAr Barrier 12 02Dec19A | 17-Dec-19 3 3 3 3 3 3 South ElevationAir Barrer 3 3 3
A3180 Flat Roof - East Side 15  04Dec-19  26Dec-19 ! ! ! ! ! ! ! ! Flat Roof - East Side ! ! !
Ad4240 Attic Roof Dry In 5 | 04Dec-19 | 10-Dec-19 AficRoof Dryln |
A4080 EastElevation AirBarier 5 | 18Dec19 | 26Dec-19 3 3 3 3 3 3 3 O EastElevaiion AirBarier 3 ‘ ‘
A1290 South West Elevation - Masonry/Precast 20 | 27Dec19 | 27-Jan20 ! ! ! ! ! ! ! BB SouthWest Elevation - Masonry/Precast ! !
A1310 | EastElevaion-CurtzinWall 10 27Dec19  13Jan20 1 1 1 1 1 [ EastElevation-CutsinWall | 1 1
A1340 West Elevation - Windows 5 27-Dec-19 | 068-Jan20 ! ! ! ! ! ! ! B WestElevation - Windows ! ! !
A3040 North Elevation Stucco 10 | 27Dec19 | 13Jan20 1 1 1 1 1 1 B NorthElevation Stucco 1 1
A3150 Flat Roof - West 2nd Floor Level 15 | 27Dec-19 | 20Jan20 3 3 3 3 3 3 3 B FiatRoof - West 2nd Floor Level ; ;
A3170 Slate Roof -Attic Level 15 | 27Dec19 | 20Jan20 ! ! 3 ! ! ! 3 BB SlateRoof -Attc Level ! ! !
A1370 | NorthElevation- Storefront 5  14Jan20 2020 1 1 1 1 1 . B NothElevation-Storefront |
A1280 South Elevation - Windows 15 | 21-Jan20 10-Feb-20 ! ! ! ! ! ! ! ' HEE SouthElevation- Windows ! ! !
A1380 North & West Elevation- Metal Panels 0 [ 21an0 | 02Mar-20 3 3 3 3 3 3 . =3 Norh&WestElevation-Metal Panels |
A3470 South East Elevation - Masonry & Precast 20 | 28Jan20 24-Feb-20 ! ! ! ! ! . [ SouthEastElevation- Masonry & Precast
A1320 East Elevation - Masonry/Precast 15 | 25Feb20 | 16:Mar-20 ! ! ! ! ! ! ! ! [ EastElevation-Masorry/Precast !
Milheiser Fit-Out 218 05AW9A  Tn20 . ¥ 11-Jun-20, Milheiser Fit-Out
A3460 ROTC Fire Sprinkler Piping 7 | 05Aug19A | 04-Dec-19 3 3 3 3 3 3 ROTC Flre Sprinkler Piping 3 3 3
A2140 MEP InWal Raughvins 3d Floor 15 | 18Sep19A | 04-Dec-19 ! ! ! ! ! ! MEP InWal Roughns 3d Floor ! ! !
A3960 4th Floor OH Duct 25 M-Nov-19A  13Dec-19 : : : 3 3 : 41 Floor OMDuct |
A3350 4th Floor OM Piping 15 15Nov-19A | 13-Dec-19 ; ; ; ; ; ; 4h Floor OM Piping | ; ; ;
A3950 4thFloor OMH Elec 15 | 15Nov-19A | 26-Dec-19 ‘ ' 4 Floor OH Elec
A3910 3rd Floor Sprinkler 15 | 04Dec-19 | 26Dec-19 3 3 3 3 3 3 3 [ 3rd Floor Sprinkler 3 3 3
A3920 3rd Floor OM Duct 2% | 04Dec19 | 13-Jan20 ! ! ! ! | ! ! 1 3rdFloor OH Duct ! ! !
A4030  3rdFloor Restrooms In-Wall Roughvin 5  04Dec19  10-Dec-19 3 3 3 3 3 3 0 3rdFloor Restrooms hWall Roughn | 3
A3370 NewArch Wirdow Demo 5 09-Dec-19 13-Dec-19 : : : ! : : : 0 NewArch Wirdow Demo : ! :
A2130 Interior Framing 4th Floor 10 | 16Dec-19 | 02Jan20 ! ! ! ! ! 2 Interior Framing 4th Floor !
A2160 ArchWindow Instl 15 | 16Dec-19 | 09Jan20 3 3 3 3 3 3 3 =3 ArchWindow fstall 3 3 3
A3940 4th Floor OH Sprinkler 15 | 16Dec-19 | 0%Jan-20 ! ! ! ! ! ! ! 1 4thFloor OM Sprinkler ! ! !
A4  MEPInWdlRaghhns 4hFloa 15 a2 23Jan20 1 MEP W Raghins 4hFlod
A3980 One Side Sheetrock 4th Floor 10  03Jan20 16-Jan-20 : : : ! : : : ‘0 OneSide Sheetrock 4th Floor | : :
A4040 4th Floor Restrooms In-Wall Rough-in 5 |08Janr20 | 09Jan20 ! ! ! ! ! O 4t Floor Restréoms In-Wall RougtHn
A3930 3rd Floor OH Elec 15 | dan20 | 03Feb20 3 3 3 3 3 3 3 | 3 3rdFloor OHElec 3 3 3
A3360 3rd Floor OMH Piping 20 240 | 20Feb0 ! ! ! ! ! ! ! ! [ 3dFloorOHPipng ' ! !
A3970  OneSideSheetrock 3rd Floor 10  O07Feb20  20Feb20 . [ OneSideSheetrock 3dFloor
A3380 HangfFinish Sheetrock 3rd Floor 10 | 21-Feb20 05-Mar-20 ! ! ! ! ! ! ! ! O HangFinish Sheetrock:3rd Floor : !
A2180 Hang/Finish Sheetrock 4th Floor 20 | 06Ma20 | 02Ap20 ! ! ! ! ! ! ! ! = HangFinish Sheetrock 4hFloor |
A3990 Prime and First Coat 3rd Floor 10 | 06Mar20 | 19Mar20 ; ; ; ; ; ; ; ; 3 Prime and FirstCoat 3rd Floor 3 3
A3400 Ceiling Grid 3rd Floor 10 | 20Mar20 | 02-Ap-20 ! ! ! ! ! ! ! ! O Ceiling Grid3rd Floor ! !
A4000  PrimeandFirstCoat4th Floor 10 20Ma-20  02Ap-20 3 3 3 3 3 3 O PrimeandFirstCoatdhFloor |
A4010 Paint Final Coat 3rd Floor 5 20Mar-20 | 26-Mar-20 ! ! ! ! ! ! ! ! 0 PaintFinal Coat 3rd Floor ! !
A3390 Ceiling Grid 4th Floor 10 | 03Ap20 | 16-Ap-20 O Ceiling Grid 4th Floor
A0 MEP Ceiling Devices 3rd Floor 5 | 03Ap20 | 09Ap-20 ; 3 ; 3 ; ; 3 ; O MEP CeilingDévices 3rdFloor | ;
A4020 Paint Final Coat 4th Floor 5 03Apr20 | 09Ap-20 ! ! ! ! ! ! ! ! ‘0 PaintFinal Coat4th Floor ! !
A3440 Drop Tie 3rd Floar 5 10-Apr-20 16-Apr-20 0 DropTie3rd Floa
A3410 MEP Ceiling Devices 4th Floor 5 17-Apr-20 23-Apr-20 ! ! ! ! ! ! ! ! ' O MEP Cailing Devices 4th Floor | !
A3430 Drop Tie4thFloor 5 | 24Axr20 | 30-Ap-20 . O DropTie4thFloor
A350 Interior Flooring 0 0t-May20 | M-Jun20 3 3 3 3 3 3 3 3 | 3 herorFlooring ]
Interior Building Fit-Out 191 280ct19A  03-Aug20 ! | | | ! | LY ; ; iy ()3A\ug-20), Interior Bilding FitOut
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[Actvity ID Ackvity Name Orignal | Start Firish 2018 2019 2020 2021
Dussien Jan | Feb | Mar | Apr [May | Jun | Jul | Aug| Sep| Oct [ Nov | Dec | Jan | Feb | Mar | Apr [May | Jun | Jul | Aug | Sep| Oct | Nov | Dec | Jan | Feb | Mer | Apr [ May | Jun | Jul | Aug|Sep| Oct | Nov | Dec| Jan | Feb| Mar
I Au0 Lower Level West- OH Ductwork 15 | 280ct19A | 04-Dec-19 : : ! : ! : : Lower Level West- O/H Ductwork ! : :
A350  CoutOMELECRoughin 10 1-Nov-19A | 13Dec-19 1 1 Cout OHELEC Ralghhn 1 1
A1600 Level 2- O/H MEP Rough-in 25 | 12Nov-19A | 03-Jan20 ; ; ; ; ; ; ; Level 2- OMH MEP Roughtin ; ; ;
A3900 Lower Level East- OH Piping 15 | 18Nov-19A | 13Dec-19 Lower Level East- OH Piping
A1430 Lower Level West- MEP Wall Rough 20 | 27-Nov-19A | 27-Dec-19 3 3 3 3 3 3 3 | LowerLevel West-MEP Wall Rough! 3 3
A1500 Lower Level East- OH ELEC Rough+In 10 | 04Dec-19 | 17-Dec-19 ! ! ! ! ! ! ! Lower Level East- OH ELEC Rougtvin ! !
A70  LowerLevel East- OH Ductwork 15 04Dec19  26Dec-19 ‘ ‘ ‘ ‘ ' Lower Level East- OHDuctwork | 3
A4110 Attic Duct 20 | 1-Dec19 13-Jan-20 ! ! ! ! ! ! ! I::I Attic Duct 3 3 3 !
A4180 Lower Level West- Cutnfill Weinstein Wall Openings 20 | 16Dec19* | 16Jan20 B Lower Level West- Cutfinill Weinstein Wall Openings
A1510 Lower Level East- Interior Wall FramingMEP Qlosets 10 | 18Dec19 | 06Jan20 3 3 3 3 3 3 3 B LowerLevel East- Interior Wal Framlng/MEP Olcsets | 3
A3050 Level 3-OH MEP Rough+IN 25 | 27Dec19 | 03Feb-20 ! ! ! ! ! | ! BN Level 3- OHMEP RoughN| ! !
A1520 Lower Level East-MEP Wal Rough 10  30Dec19  14-Jan20 3 3 : 3 Bl LowerLevel East-MEP Wal Rolgh 3 :
A1610 Level 2- Wall FramingME Closets 10 | 07-Jan20 20-Jan-20 : ! : ! : ! : ‘Il Level 2- Wall FramingME Closgts : :
A1620 Level 2-MEP Wall Rauch 15 | 15Jan20 | 04-Feb20 ! ! ! ! . B Level2-MEPWdlRauh |
A1440 Lower Level West- Drywall & Hard Ciling 20 20 | 17-Feb0 3 3 3 3 3 3 3 | EEEE Lowerlevel West-Drywall & Hard Ceiling 3
A3130 Lower Leve! East- Drywall & Hard Ceiling 15 | 2tJanr20 | 10Feb-20 ! ! ! ! ! ! ! ! [ LowerLevel East-Drywall & Hard Ceiling !
A1530  Level 2-Drywall & Hard Ceiing 20 BN | 2AFeb 3 3 3 3 | EEE Level2-Drywall & Hard Ceiling
A3060 Level 3- Interior Wall Framing/ MEP Closets 10 | 04Feb20 17-Feb-20 : ! : ! : ! : ! M Leve 3 Interior Wall Framlng’lVlEPClosets : !
A1450 Lower Level West-ACP CeilingsMEP Drops 10 | 18Feb20 | 02Mar20 ! ! ! ! Bl Lover Level West-ACP CeilingsMEP Drops
A3070 Level 3-MEP Wal Raugin 10 | 18Feb20 | 02Mar-20 3 3 3 3 3 3 3 3 Bl Level3-VEP W Rcugnn 3 3
A3840 Court OH MEP Ductwork 10 | 18Feb20 | 02Mar20 ! ! ! ! ! ! ! ! B CoutOHMEP Ductwork ! !
A1540  LowerLevel East-ACP CeiingsMEP Drops 10 BMa20  16Mar20 Bl LowerLevel East-ACP CelingsMEP Drops
A3080 Level 3- Drywall & Hard Ceiling 20 | 03Mar20 30-Mar-20 : ! : ! : ! : ! BN Level 3-Drywall & HardCeiling ! !
A4120 Condiioned Air LL West 5 | 03Mar20 | 09Mar20 ! ! ! ! B CondiionedAir LL West ! !
A1460 Lower Level West-Wal Frishes 10 | 10Mar20 | 23Mar-20 ; 3 ; 3 ; 3 ; 3 B LowerLevel West-Wal Frishes | ;
A1640 Level 2-A CP CeilingsMEP Drops 15 | 17-Mar20 | 0B-Ap-20 ! ! ! ! ! ! ! ! B Level2-ACP Ceilings/MEP Drops | !
A1470 | LowerLevel West-Floor Firishes & Court Floor %5 24Ma20  27Ap2 3 3 3 3 EEE Lower Level West- Floor Finisties & CoutFloor |
A1550 Lower Level East- Wall Finishes 10 | 24-Mar20 06-Apr-20 ! ! ! ! ! ! ! ! H Lower Level East Wall Finishes !
A1590 Install Elevator Cab & Equipment 60 |31 Mar20 | 22Jun0 ! ! ! ! I | Install Elevator Cab & Equipment |
A3090 Level 3-ACT Ceilings /MEP Drops 12 | 31Ma20 | 15Ap-20 ; 3 ; 3 ; 3 ; 3 Bl Level 3-ACT Cellings/MEP Drops 3
A4130 Condiioned Air L2 5 | 0-Ap0 | 13-Ap-20 ! ! ! ! ! ! ! ! '@ CondiionedAir 12 !
A48 | LowerLevel West- CaseworidMilwork 10 A0 | 27-Ap0 3 3 3 3 ' O LowerLevé West- Cmework/whllwork
A1650 Level 2- Wall Finishes 15 | 14-Apr-20 04-May-20 ! ! ! ! ! ! ! ! . I Llevel2- Wall Finishes !
A4140 Condiioned Air L3 5 | 16A20 | 2Ap-20 - B ConditionedAir L3
A3100 Level 3-Wall Finishes 15 | 2BAr20 | 13May-20 ‘ 3 ‘ 3 ‘ 3 ‘ ] | EER Level3:WallFirishes ]
A1490 Lower Level West- Equipment (Contractor & FFE) 10 | 28Ap20 | 11-May-20 ! ! ! ! ! ! ! ! | OO Lower Level West- Equipment (Contractor & FFE)
A1560 | LowerLeve East-Floor Firishes 15 28Ap20  18May20 1 1 1 1 1 . EEE LowerLevel East-Floor Finishes 3
A1660 Level 2- Floor Finishes 15 | 05May20 | 25May-20 ! ! ! ! ! ! ! ! ! B Level2- Floor Finishes ! !
A3110 Level 3- Floor Finishes 15 | 14May-20 | 03-Jun-20 B Level 3- Floor Finishes
A1570 Lower Level East- Casework/Millwork 10 | 19May-20 | 01-Jun20 ‘ 3 ‘ 3 ‘ 3 ‘ ‘ ‘ Bl LowerLevel East- CaseworkMilwork |
A1580 Lower Level East- Equipment (Contractor & FFE) 10 | @Ju20 | 15Jun20 ! ! ! ! ! ! ! ! ! B LowerLevel East- Equipment (Contractor & FFE)
A1670  Level 2-CaseworkMilwork 10 0220 154n20 1 1 1 1 1 1 B Level 2- CaseworkiNilwork
A3120 Level 3- Casework & Millwork 10 | 04Jun20 17-Jun-20 ! ! ! ! ! ! ! ! ! m Level 3-Casework ‘& Millwork !
A1680 Level 2- (Contractor & FFE) 10 | 16Jur20 | 29Jun20 3 3 3 3 3 3 B Level 2- (Contracior & FFE) 3
A1690 BMC Building Pre-Punchlist Completion (Lower/Court & Plaza/Upper Level) 30 23-Jun-20 03-Aug-20 ‘ ‘ ‘ ‘ ‘ _ BMC Building Pre-PumhllstComdeton (Lower/
Site ImprovementsHardscaping/Landscaping 75 7Ma20  29Jun0 ! ! ! ! ! ! ! ! F'_V 29Jun-20, Site Improvemeris/HardsapinglLandscaping
A1700 Final Site Grading/Restoration 0 17-Mar20 | 27-Ap20 "1 Find Site GradingRestoraion | ;
A1710 Hardscaping Paving & Sidewalks 35 | 28Apr20 15-Jun-20 o CC™ Hardscepng Pavmg& Sidewalks
A1720 Landscaping 10 | 16Jur20 | 29Jun20 | | | ! ! ! ! ! | O Lendscaping | !
Project Completion 75 1620 28Sep20 ‘ ! ! ! ! ! P— 25 Sep20), PrqedtCompleton
A1740 AJE & Owner Punchiist 5 16-Jun-20 22-Jun-20 B A/E & Owner Punchlist !
A1750 CompleteAE OwnerPunchlist 20 | 2BJdn0 | 200u0 ! ! ! ! ! ! ! ! ! BN CompleieAE OwnerPundhist |
A1730 | Final Building Tesing & Commissioring 10 3020 13920 Bl Final Bilding Testing & Commissioring
A1760 Final Trede & B uldng hs peciors -Cty of Richmord 20 | 04Aug20 | 31-Aug20 : ! : ! : ! : : ! : B Final Trade & Buildng hspeciors -Ciy of
A1770 Substantial Completion - Certificate of Occupancy 0 | 01Sep20 | 01-Sep20* ! ! ! | Substantial Completion - Certficate of Ocal
A1780 Owner Move In 20 |01-Sep20 | 28Sep20 : : : B OwnerMoveln
A1790 Final Compietion (30 Day) 20 | 01-Sep20 | 28Sep20 ! ! ! ! ! ! ! ! ! ! B Final Completion (30 Day)
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]|| A2240 Project Complete 0 28-Sep20 : : ! ! ! ! ! [ ! : & ProjectComplete,
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